
Shortprograms.mit.edu 

MIT Faculty: Professor Sanjay Sarma, the Fred Fort Flowers and Daniel Fort Flowers Professor 

of Mechanical Engineering and MIT Director of Digital Learning. 

DAY ONE 

09:00-10:30 Radical Innovation 

10:30-10:45 Break 

10:45-Noon Managing Creative Destruction 

Noon-13:00 Lunch 

13:00-15:00 Rapid Launch/Fast Fail 

15:00-15:15 Break 

15:15-17:00 Case Study 

DAY TWO 

09:00-10:30 Why Rapid Launch is Easier today Than Ever 

10:30-10:45 Break 

10:45-Noon Why Innovations Fail 

Noon-13:00 Lunch 

13:00-15:00 Trends in Innovation 

15:00-15:15 Break 

15:15-17:00 Case Study: Higher Education 

DAY THREE 

09:00-10:30 Tour of MIT 

10:30-10:45 Break 

10:45-Noon Intellectual Property 

Noon-13:15 Lunch 
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June 15-17, 2020




